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Thank you for the job you are about to undertake. There are two things you should know right off the bat.
First, you should feel proud that you have been asked to serve in this cajtg. Not everyone has the
opportunity to directly help their community and srving asa Campaign Coordinator for your company
allows you to do just that! Secondthe Schuylkill United Way is here to help you. If there is anything you
need, please doot hesitate to call usanytime at570.6226421.

Here are some ideas and instructions that will make $obuylkill United Wayemployeecampaign a succesht
the end of this list is a checklist you can use to help you keep track of these proven practices.

O Set a goal for your campaign aadnouncet to your employees. Thidoesnot necessarily have toe a
dollar goali you canraise the bar foincreased participation.

O Dedicate a meeting to the United Way campaign. Announce the date in advance ane ginpltiyees
examples of what is supported by their donatiopdoyidinginformation fromour brochure or by sending a
link to our website\Www.schuylkillunitedway.ordy

O Create a fun theme for your canigraand carry it througbut all of your communicationgor example, if
you selected a football theme, you could send messages in the days leading epnjaddlieecampaign
meeting thatisefootball references. This is an easy way to add a little fyoto campaigh

O Obtain support fronthemanagement team. A word of support from the person in charge or a note they
provide to employees usually works well. The word of support or the note should not make the employee
feel like they have to givm orderto please the boss, but instead should simply tell the employee this is
something the employer supports and that he or she wants the employees to consider suggoneiigAt
sample letter can be provided if needed.

O Invite a representativieom theSchuylkill United Way to attend your campaign meeting to tell employees
whatthe Schuylkill United Way is all aboutlf you wouldalsolike arepresentative from a United Way
partner agency to address employgésase askomeone ahe Schuylkill United Vdy office to coordinate
this for you All partneragencyspeakers have been trained to give their talk in five minutes or less.

O Available upon request, the Schuylkill United Way can schedule the grand prize vehicle to make an
appearance during the empé@ymeetings. In some cases, the vehicle cdefto@n company grounds for an
extended period of time. This is a great opportunity for donors to see what is up for grabs! Also, keep in
mind that the Schuylkill United Way does have a short campaign thd¢can be presented during the
meeting or borrowed and shown at your own convenience.

O Send a group of employees on a tour of a codiffierent Schuylkill United Way partner agencies.
Complete lists of the agencies that the Schuylkill United Wéyshe support are aime back of this guide.
This is a great way texposeemployees to see whatograms and services are offered by each of the
agenciesHave them share their experienceara¢mployee meeting.

O Try to find employees who hayersondly benefited from the services oSahuylkill United Way partner
agency. If someone has used a partner agency to help them at one time or another, and is willing to talk at
their experience in a positive way, ask them to speak at the employee mBEasrig.the MOST effective
way to get employees to give.

O Offer incentivedo employeesvho give. See the list of incentives latertiis guide for ideas. Incentives
offered by the company and given internally are above and beyond those offered ¢cyuyikilUnited
Way prize giveaways.


http://www.schuylkillunitedway.org/

Distribute brochures and pledge cards to all employdesther they plan to give or ndthe pledge cards
provide valuable information that can be tucked away for future reference.

Set a deadline for the pledgerits to be submitted. Some employees will undoubtedly want to think about it
before deciding whether or ntt give Others will fill out their pledge form during the meetengd submit
immediately Ideally, you should give employees no more ttvamweelksto complete and submit their

form.

At the employee meeting, help introduce 8ahuylkill United Way staff and partner agency representative.
Also, remind employees dhedeadline, your campaign geahd of any incentivegou are offering

After the metingdeadline collectcompletedpledgecardsand separate the prize stubs by $1, $3, andf$5.
theemployee chooses payroll deductioaef the pledge card fthve human resourcedepartment Please
note: Payroll deduction for pledges made during #8842 campaign(in the year of 201) starts in Januargf
2012.

At the end of your employee campaign, send altpayroll deductiorpledgecards along with the cash or
check in the amount of the donation and all separated prizeistabsnvelopeandeither mail or call for
pick upno later thar2 PM on Thursday, Novembe?,12011:

Schuylkill United Way
Attn: Kelly K. Malone
91 S Progress Avenue
Pottsville, PA 17901

O

Share your final total with your employees amtnpare it to the goal you set at thegiming of your
campaigrkick-off. Even if you did not hit your goal, you still want to thank employees for their support and
make them feel proud that they gave what they could.

Attend theAppreciation Breakfast on Friday, Noveml&at Penn State Schuylkilt 8 00 AM. This event
serves as the wrap up event for the campaign and the total rai8eluiyikill Countyis announced. Awards
are given to the top campaigas well as all prize incentives are raffled off including &  ygeaad pfzs,
the ALL NEW 2012 Chevy Cruzecourtesy oBob Weaver Chevrolet

Invite the SchuylkillUnited Way back next spring to thank employees for their donations. United Way will
bring an agency speaker along to again share a success story illustrating how donations apebplpinmg
need right here in our community.



Schuylkill United Wt

Kick - Off Breakfast

_ Count
Friday, September 9, 2011
Penn State Schuylkill, 8:00 a.m

Tamaqua
. Monday, September 12, 2011
Di maggi o6s La Dol c

Appreciation Breakfast

Friday, November 18, 2011
Penn State Schuylkill, 8:00 a.m.
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Prize Incentives Offered by the Schuylkill United Wayi

This year'sgrand prize, the ALL NEW 2012Chevy Cruze valued at $17,000is being donated byBob Weaver
Chevrolet. Participating dealerimcludeFreemdom HyundaBuick, Pontiac & GMC; Rinaldi Family Dealership;
Sands Ford/Suzuki of Pottsville; Freedom Toyota & HyundlaBertolet Volkswagemand theLaw Firm of
Williamson, Friedberg and Jones, LLC.

Other prizes include:

$2,5000r $1,300 Gift Certificate from Boyer's Food Markets, Inc.
$2,000 Gift Certificate from Wal-Mart DC #7030
$1,600 Home Improvement Package from Lowe's RDC 961
$1,600 Vacation Package from AAA Travel
$1,000 Gift Certificate from Big Lots!, Inc.
$500 Weber Gas Gill from Hadesty's Ace Hardware
$500 Gravely Lawn Mowerfrom M& S True Value Hardware

All prizes that are used as incentives for the campaign are donated by community minded companies and
corporations.It's important to know that when giving to the Schilildnited Way, your donations are not then

spent to purchase prize incentives; your money goes straight to the agencies that provide programs and services
county residence at little or no chardevery penny that is raised in Schuylkill County STAYS n Schuylkill

County!

By contributing to the 2@ Schuylkill United Way campaign, you are eligible for prizes based on the amount of the
donation. For a minimum of $1 per week or $52 per year, you will receive one ticket stub for the $500 Weber Gas
Grill from Hadesty's Ace Hardware or t8800 Gravely Lawn Mower from M& True Value Hardwar&or a

minimum of $3 per week or $156 per year, you are eligible to fill out two ticket Sthbdirst stub goes into the

Gas Grill or Gravely Lawn Mower drawirand the second stub goes into the drawing for the remaining prizes
which are listedibove For a minimum of $5 per week or $260 per year, you are eligible to fill out three ticket
stubs.The first stub goes into the Gas Grill or Gravely Lawn Mower drawirggsecond stub goes into the drawing

for the remaining prizes and the third stub gives you a second chance for the remaining prizes.

The first ticket drawn wins the vehicle, the second name drawn wins the $2,500 grocery gift certificate, the third
namedrawn wins the $1,500 grocery gift certificate, the fourth name drawn wins the $2,000a/N aift

certificate, the fifth name drawn has the choice of the Travel Package donated by AAA Travel or the Home
Improvement Package donated by L&JWDC 961, theixth name drawn gets the remaining gift in that category,
the seventh name drawn wins the $1,000 Big Lots!, Inc. gift certifieagkth name wins the Weber Gas Grill; and
the ninth name wins the Gravely Lawn Mower

The prize stubs for the drawingrche found in the pledge brochure, which gives the details on the promotion, lists
the rules and regulations, and provides important tax information.

A contributor is eligible to win only ongrizeand a past winner is not eligible to win a similar @iizany future
year.



Prize Incentive ldeas-

Here are some fun ideas for incentives you can provide that help to encourage employees to give.

¢)

¢)

An extra day or halflay off for a certain level of donation. Most companies set the minimum doretio
this incentive equal to one dayay for the employed. f you woul d | i k-&-DayhGet f or
A-Dayo please contact the Schuyl kil Uni ted Way

Give a small gift of appreciation to all employees who turn &ir ttompleted pledge card. A comparshirt
or hat go a long way.

Hold a drawing for all employees who donate. Usually bigger prizes result in more donations.

Hold an ice cream social or pizza party after the campaign is complete for all who padidigateon a
Friday as a way to get the weekend staetzdly.

Offer free food at employee meetings where employees are asked to give. If the empitesesto be
asked, most likely they will not give. Free food is a proven method to boost atteraiahese meetings.

If your boss is willing, consider setting a challenge for employees that if met would result in the boss having
to do something embarrassing. For example, the boss cgeildsdher hair a funny color for a day if the
employees meet dollar goal or a participation goal.,@he boss could take a pie in the face if the goal is

met. Anything that is harmless and fun is a way for the boss to show the emplatbesshe supporthe
Schuylkill United Way on a personal level.

Offerafi S1-eap o Fl ufinLcohnndg pas s
Raffle off lottery, sports, or movie tickets or give awayadalparkingspot closest to the building.

Hold an aiction. Encourage employees to donate unique items of value or plan a yard sale. Have employe
clean at their closets and set up a compavigie garage sale to benefit the Schuylkill United Way.

Host a chilior kielbasacook off contest. Employees cook their favorite recipe and enter it into the contest.
Participants pay to sample all of the entriesrautunch.

Pet or baby picture contest. See who can match the most staff members with their pet or baby pictures. V
the pets, cavorkers can pay an amount to vote for the cutest, most unusual, and funniest.

The Schuylkill United Waystaff has TONS of other ideas. Please touch base Withther Delefore you begin to
plan your campaign. Remember, we are always here tb help

ACELEBRATING 75 YEARS OF CARING o



100FUN

Campaign IDEAS

Adopt an agency
Agency fair

Art contest

Auctions

Baby picture matching game
Bake sale

Balloon day

Barbecue with the boss
Basketball dunk contest
Baskets (various themes)
Beach theme day
Bike-a-thon

Book sale

Bowl-a-thon

Box lunch auction

Brown bag lunch/agency speakers

Brown bag-n-bingo

Build the world’s largest sundae
Cafeteria change collection
Car wash

Carnival games

Casino night

Casual day for % of giving
Chair race

CEO car wash

Children’s drawing contest
Chili cook-off contest
Comedy hour

Costume party

Craft and/or bake sale

Craft bazaar

Crazy hat day

Croquet game

Dance contest

Dart games

Department decorating contest
Dunking for apples

Egg in spoon relay races
E-mail bingo

Employee cookbook sale
Executive “Get out of Jail Free”
Executive dunk tank
Executive pancake breakfast
Executive tricycle races
Executive waiter luncheon
Fashion show

Fishing outing

Flower w/message sale

Free coffee/donuts

Frozen turkey bowl

Golf tournament

Goofy Olympics

Guess the # of beans/M&M’s in a jar
Guess your age and/or weight
Hawaiian luau

Health & Wellness fair

Hero Sandwich day, “Be a hero, give to UW’
Hole-in-one tournament

Ice cream social

International day

Jeopardy party

Job swap

Karaoke party

Kite flying contest

Lip-sync contest

Outrageous sock/tie day
Paper airplane race

People & their pets matching game
Pep rallies

Picnic

Pie eating contest

Pie throwing contest

Pin week—prizes of UW pins
Pizza party

Popcorn/snow cone sale
Poster contest

Pumpkin toss
Radio-controlled car races
Relay races

Ring toss

Rose or carnation sale
Scavenger hunt

Silent auction

Singing contest

Skits

“Sky box” ticket drawing
Slogan contest
Songwriting/poetry contest
Spelling bee

Sports team day

Stupid hat day

Tailgate party

Time-off drawing

Trivial Pursuit match game
Ugly tie or earring day

UW agency of the day

VIP parking

Volunteer Day

Walking tour of agencies
Water balloon launch

bl



Best Practice

Notes

Set goal for campaign

Create theme for campaign

Managemensupportampaign

Hold employee meeting(s) to ask
employees to give

Invite UW to employee meetings
1 Do we want the campaign vehicle
to show employees?
1 Do we want to show the campaig
video?

Invite UW partner agency to employee
meetings

Offer incentives to encourage employee
donations

Distribute UW brochure and pledge card
to employees

Set deadline for pledge cards to be
submitted

Offer payroll deduction

Find employee who benefited from UW
partner agencies and ask to tell story

Send group of employees on tour of three
or four UW partner agencies and have
them report back to other employees

Support other UW fundraising events

Create internal fundraising events as par
campaign

Thank employees and report final gigin
totals to them.




Schuylkill United Way
Mini Articles
One Is Not Like the Other
The Schuylkill United Way is governed by its own individual bylaws, constitution, and code of ethics. While United Way
Worldwide and United Way of Pennsylvania provide branding and support services, it's the 31-member Board of Directors
who are dedicated to providing funding, guidance, and encouragement to the 15 partner agencies that provide programs
and services to residents of Schuylkill County for little to no charge. Board members and officers are comprised of
businessmen and women who live and work in Schuylkill County and the immediate surrounding area. All board members
volunteer their time and are elected for a term of three years with the option to serve two consecutive terms. Regular
meetings are held the second Monday of each month at 4:00 PM in the Schuylkill Chamber of Commerce building, Pottsville.
What's Raised Here Stays Here
When donating to the Schuylkill United Way campaign, each and every dollar raised stays right here in Schuylkill County.
Need proof? Available upon request is the current Financial Statement which lists allocation amounts to each of the 15
partner agencies who provide programs and services to residents of Schuylkill County. Monthly allocations are decided
upon by the Schuylkill United Way Budget Committee. Members of the committee are appointed by the Schuylkill United
Way Board President and with approval by the Board of Directors. The committee meets once a year to review the funding
requests of each agency. An extensive ten-page packet requests various information including; the number of residents,
income, and age of those within the community who are served by the agency. This information is a good indication and
helps the committee decide which programs and services need additional funding and support in the year to come.
Your One Gift Does It All
Corporate, employee, and individual donors in Schuylkill County are able to give to several different agencies in one
convenient contribution through the Schuylkill United Way. Your one gift does it alll Donations can be split up among any
number of agencies as designated by a three digit number to signify the desired agencies. Every dollar that comes into the
Schuylkill United Way office, located in Pottsville, is tracked and carefully handled as to respect the wishes of the donor.
Keep in mind, by giving to the Schuylkill United Way; you are supporting programs in many different service fields whether
it's providing emergency shelter, health care, family counseling, youth programming, drug prevention, or disaster relief.
This wide array of programs helps to solve the challenges that one agency alone may not be able to meet.
No One Wants to Deny Services
In most cases, agencies are multi-faceted organizations that provide a large number of services to meet a multitude of
needs. Funding from the Schuylkill United Way can only fund a small portion of those services, so costs must be met
elsewhere from other sources. Agencies may ask their clients to help meet those expenses so that no services are lost.

No one wants to deny a service to anyone in need. Unfortunately, in many cases, the total cost for those services well



exceeds the dollars that the Schuylkill United Way can provide. This means that sometimes a service cannot be provided
as often as needed, unless there is another funding source to cover the costs. Usually, those additional funding sources
come in the form of federal and state funding, but with local cutbacks, even that source is oftentimes limited.

Rules are Rules

In order to be a participating agency of the Schuylkill United Way, agencies must adhere to strict rules and regulations as
set by the Board of Directors. Each year, every agency must submit a copy of their annual report, most recent audit, list of
current board of directors and officers, IRS 990 Form, and the Bureau of Charitable Organizations Certificate. Agencies
must be compliant with all requests so that the Schuylkill United Way can be assured that residents of Schuylkill County are
properly being taken care of and appropriate programs and services are being offered. When one agency comes up short
and is unable to offer a certain program or service, rest assure there is another agency that is able to offer you a program or
service that meets your needs. The Schuylkill United Way is proud to have a hands on relationship with each partner

agency and that each agency works well with one another to conquer a common goal...serve the community at large.

We Went Down In History

In January of 1936, a small committee met to discuss the possibility of starting a Community Chest here in Schuylkill County.
Several years later, the first Community Chest campaign was held raising $72,000 for the community and used to support
various local human service agencies. Inthe early 1970s, the Community Chest became the Schuylkill United Way and has
since raised more than $22 million for the residents in our community. Today, the Schuylkill United Way is independently
run by a volunteer 31-member Board of Directors. Board members and officers are comprised of businessmen and women
who live and work in Schuylkill County and the immediate surrounding area and allows the Schuylkill United Way to stay in
touch with the needs of our community. Members of the board, committee, and volunteers are focused on meeting the
needs by supporting and providing programs and services to member of our community who need help the most — whether
its emergency shelter, health care, family counseling, youth programming, drug prevention, or disaster relief.

Separate but One

Because of the overwhelming support the community of Tamaqua has shown over the last few years, Tamaqua has its own
campaign goal which is counted towards the overall county goal. For the 2011 Campaign, Tamaqua Area is set to raise
$120,001 which is part of the overall goal of raising a total of $1,000,001 for Schuylkill County agencies who offer programs
and services to residents in our community. While the Tamaqua Area has its very own Kick-Off and Campaign goal, they

are very much a part of the Schuylkill United Way.

91 S. Progress Ave., PO Box 1139, Pottsville, PA 17901
Phone: 570.622.6421 Fax: 570.622.7424
Email: info@schuylkillunitedway.org | Website: www.schuylkillunitedway.org




Schuylkill United Way

Mission Statement: The Schuylkill United Way is dedicated to providing funding, guidance, and
encouragement to the 15 partner agencies that provide a variety of programs and services to the residents of
Schuylkill County for little to no charge.

Developing Children & Youth

Strengthening Families

Supporting Older Adults

Assisting with Disaster and Emergency Relief

Promoting Health, Healing, and Crisis Intervention
Caring for Individuals with Physical or Mental Challenges

Program Activities:

\ zn — All donations are raised from September until November through the generosity of
corporate, employee, and individual giving. Campaign helps donors to increase their knowledge and
understanding of, access to, and involvement with the Schuylkill United Way and its 15 partner agencies.

it the Bus — A month long school supply drive held each July. In 2009, Stuff the Bus collected over 850
backpacks stuffed them with school supplies, and delivered them to each of the 15 partner agencies to be
distributed to children in need throughout Schuylkill County.

1y ¢ = — Day of Caring was developed to help connect donors to a meaningful volunteer experience by
glvmg them the opportunity to learn more about the agencies that they support. In May 2009, nearly 150
volunteers rolled up their sleeves and completed numerous community service projects for eight of the partner
agercies.

’ — Pacesetters “set the pace” for the Annual Campaign and finish their portion of the donation
drlve before Campaign Kick-Off ofﬁc1a11y begins. Members of the Pacesetters Club are individuals throughout
Schuylkill County who contribute a minimum of $500 towards the Annual Campaign. Levels of giving range
from Copper through Platinum depending on contribution amount.

- : = —The FamilyWize Prescription Discount Card (WWW famllymze org) is available to
anyone who does not currently have prescription coverage. The average savings in Schuylkill County is
typically 37% off the cost of prescriptions.

nergency Fooc ygram (EI — The Schuylkill United Way serves as the local administrator
for the FEMA program whlch prov1des funds to supplement and extend current available resources for
emergency needs including rent, food, and energy assistance. For the year 2010, the local Emergency Food and
Shelter Board was awarded $67,540 in federal funds to distribute to five local organizations: Catholic Charities,
Pottsville Salvation Army, Tamaqua Salvation Army, Schuylkill Women in Crisis, and Schuylkill Community
Action.

1v: 2010 Schuylklll County Complete Count Commlttee (U S Census Bureau), Nonproflt Accountablhty
Task Force Capital Campaign Coordination Committee, State Employee Combined Appeal (SECA), United
Way of Pennsylvama Board of Directors, and Pennsylvama Association of Nonprofit Organizations (PANO)

91 S. Progress Ave., PO Box 1139, Pottsville, PA 17901
Phone: 570.622.6421 Fax: 570.622.7424
Email: info@schuylkillunitedway.org | Website: www.schuylkillunitedway.org







