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Thank you for the job you are about to undertake. There are two things you should know right off the bat. 

First, you should feel proud that you have been asked to serve in this capacity. Not everyone has the 

opportunity to directly help their community and serving as a Campaign Coordinator for your company 

allows you to do just that!  Second, the Schuylkill United Way is here to help you. If there is anything you 

need, please do not hesitate to call us anytime at 570.622.6421. 
 

Here are some ideas and instructions that will make your Schuylkill United Way employee campaign a success. At 

the end of this list is a checklist you can use to help you keep track of these proven practices. 

 

Ò Set a goal for your campaign and announce it to your employees. This does not necessarily have to be a 

dollar goal ï you can raise the bar for increased participation. 

 

Ò Dedicate a meeting to the United Way campaign. Announce the date in advance and give the employees 

examples of what is supported by their donation by providing information from our brochure or by sending a 

link to our website (www.schuylkillunitedway.org).  

 

Ò Create a fun theme for your campaign and carry it throughout all of your communications. For example, if 

you selected a football theme, you could send messages in the days leading up to the employee campaign 

meeting that use football references. This is an easy way to add a little fun to your campaign! 

 

Ò Obtain support from the management team. A word of support from the person in charge or a note they 

provide to employees usually works well. The word of support or the note should not make the employee 

feel like they have to give in order to please the boss, but instead should simply tell the employee this is 

something the employer supports and that he or she wants the employees to consider supporting it as well. A 

sample letter can be provided if needed. 

 

Ò Invite a representative from the Schuylkill United Way to attend your campaign meeting to tell employees 

what the Schuylkill United Way is all about.  If you would also like a representative from a United Way 

partner agency to address employees, please ask someone at the Schuylkill United Way office to coordinate 

this for you. All partner agency speakers have been trained to give their talk in five minutes or less.  

 

Ò Available upon request, the Schuylkill United Way can schedule the grand prize vehicle to make an 

appearance during the employee meetings.  In some cases, the vehicle can be left on company grounds for an 

extended period of time.  This is a great opportunity for donors to see what is up for grabs!  Also, keep in 

mind that the Schuylkill United Way does have a short campaign video that can be presented during the 

meeting or borrowed and shown at your own convenience.    

 

Ò Send a group of employees on a tour of a couple different Schuylkill United Way partner agencies.  

Complete lists of the agencies that the Schuylkill United Way helps to support are on the back of this guide.  

This is a great way to expose employees to see what programs and services are offered by each of the 

agencies. Have them share their experiences at an employee meeting.  

 

Ò Try to find employees who have personally benefited from the services of a Schuylkill United Way partner 

agency. If someone has used a partner agency to help them at one time or another, and is willing to talk about 

their experience in a positive way, ask them to speak at the employee meeting. This is the MOST effective 

way to get employees to give. 

 

Ò Offer incentives to employees who give. See the list of incentives later in this guide for ideas.  Incentives 

offered by the company and given internally are above and beyond those offered by the Schuylkill United 

Way prize giveaways.   

 

http://www.schuylkillunitedway.org/


Ò Distribute brochures and pledge cards to all employees whether they plan to give or not. The pledge cards 

provide valuable information that can be tucked away for future reference.  

 

Ò Set a deadline for the pledge forms to be submitted. Some employees will undoubtedly want to think about it 

before deciding whether or not to give. Others will fill out their pledge form during the meeting and submit 

immediately. Ideally, you should give employees no more than two weeks to complete and submit their 

form. 

 

Ò At the employee meeting, help introduce the Schuylkill United Way staff and partner agency representative. 

Also, remind employees of the deadline, your campaign goal, and of any incentives you are offering. 

 

Ò After the meeting/deadline, collect completed pledge cards and separate the prize stubs by $1, $3, and $5.  If 

the employee chooses payroll deduction, keep the pledge card for the human resources department.  Please 

note:  Payroll deduction for pledges made during the 2012 campaign (in the year of 2011) starts in January of 

2012. 

 

Ò At the end of your employee campaign, send all non-payroll deduction pledge cards along with the cash or 

check in the amount of the donation and all separated prize stubs in an envelope and either mail or call for 

pick up no later than 2 PM on Thursday, November 17, 2011: 

 

Schuylkill United Way 

Attn: Kelly K. Malone 

91 S Progress Avenue 

Pottsville, PA 17901 

 

Ò Share your final total with your employees and compare it to the goal you set at the beginning of your 

campaign kick-off. Even if you did not hit your goal, you still want to thank employees for their support and 

make them feel proud that they gave what they could.  

 

Ò Attend the Appreciation Breakfast on Friday, November 18 at Penn State Schuylkill at 8:00 AM. This event 

serves as the wrap up event for the campaign and the total raised in Schuylkill County is announced. Awards 

are given to the top campaigns as well as all prize incentives are raffled off including this yearôs grand prize, 

the ALL NEW 2012 Chevy Cruze, courtesy of Bob Weaver Chevrolet! 

 

Ò Invite the Schuylkill United Way back next spring to thank employees for their donations. United Way will 

bring an agency speaker along to again share a success story illustrating how donations are helping people in 

need right here in our community.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

       
 

 

 

 

 

 

 

 

      
 

 

 

 

 

 

 

 

 

Schuylkill United Way 

 Kick -Off Breakfast  
  

County 
Friday, September 9, 2011 

Penn State Schuylkill, 8:00 a.m. 
  

Tamaqua 
Monday, September 12, 2011 

Dimaggioõs La Dolce Casa, 8:00 a.m. 
  
  

Appreciation Breakfast  
  

Friday, November 18, 2011 
Penn State Schuylkill, 8:00 a.m. 

2012 Campaign 



 

Prize Incentives Offered by the Schuylkill United Way ï 

 

This year's grand prize, the ALL NEW  2012 Chevy Cruze, valued at $17,000 is being donated by Bob Weaver 

Chevrolet.  Participating dealers include Freemdom Hyundai, Buick, Pontiac & GMC; Rinaldi Family Dealership; 

Sands Ford/Suzuki of Pottsville; Freedom Toyota & Hyundai, J. Bertolet Volkswagen, and the Law Firm of 
Williamson, Friedberg and Jones, LLC. 

Other prizes include: 

$2,500 or $1,500 Gift Certificate from Boyer's Food Markets, Inc. 

$2,000 Gift Certificate from Wal-Mart DC #7030  

$1,600 Home Improvement Package from Lowe's RDC 961  

$1,600 Vacation Package from AAA Travel  

$1,000 Gift Certificate from Big Lots!, Inc. 

$500 Weber Gas Grill from Hadesty's Ace Hardware 

$500 Gravely Lawn Mower from M& S True Value Hardware 

All prizes that are used as incentives for the campaign are donated by community minded companies and 

corporations.  It's important to know that when giving to the Schuylkill United Way, your donations are not then 

spent to purchase prize incentives; your money goes straight to the agencies that provide programs and services to 

county residence at little or no charge.  Every penny that is raised in Schuylkill County STAYS in Schuylkill 

County!      

By contributing to the 2012 Schuylkill United Way campaign, you are eligible for prizes based on the amount of the 

donation.  For a minimum of $1 per week or $52 per year, you will receive one ticket stub for the $500 Weber Gas 

Grill from Hadesty's Ace Hardware or the $500 Gravely Lawn Mower from M&S True Value Hardware. For a 

minimum of $3 per week or $156 per year, you are eligible to fill out two ticket stubs. The first stub goes into the 

Gas Grill or Gravely Lawn Mower drawing and the second stub goes into the drawing for the remaining prizes 

which are listed above. For a minimum of $5 per week or $260 per year, you are eligible to fill out three ticket 

stubs. The first stub goes into the Gas Grill or Gravely Lawn Mower drawing, the second stub goes into the drawing 

for the remaining prizes and the third stub gives you a second chance for the remaining prizes.  
 

The first ticket drawn wins the vehicle, the second name drawn wins the $2,500 grocery gift certificate, the third 

name drawn wins the $1,500 grocery gift certificate, the fourth name drawn wins the $2,000 Wal-Mart gift 

certificate, the fifth name drawn has the choice of the Travel Package donated by AAA Travel or the Home 

Improvement Package donated by Loweôs RDC 961, the sixth name drawn gets the remaining gift in that category, 

the seventh name drawn wins the $1,000 Big Lots!, Inc. gift certificate, eighth name wins the Weber Gas Grill; and 

the ninth name wins the Gravely Lawn Mower.   

 

The prize stubs for the drawing can be found in the pledge brochure, which gives the details on the promotion, lists 

the rules and regulations, and provides important tax information.   

 

A contributor is eligible to win only one prize and a past winner is not eligible to win a similar prize in any future 

year.   

 

 

 

 

 

 

 

 



Prize Incentive Ideas - 

 

Here are some fun ideas for incentives you can provide that help to encourage employees to give.  

 

Ò An extra day or half-day off for a certain level of donation. Most companies set the minimum donation for 

this incentive equal to one dayôs pay for the employee.  If you would like the formula for ñGive-A-Day, Get-

A-Dayò please contact the Schuylkill United Way office for the worksheet.   

 

Ò Give a small gift of appreciation to all employees who turn in their completed pledge card. A company t-shirt 

or hat go a long way. 

 

Ò Hold a drawing for all employees who donate. Usually bigger prizes result in more donations. 

 

Ò Hold an ice cream social or pizza party after the campaign is complete for all who participated. Do it on a 

Friday as a way to get the weekend started early. 

 

Ò Offer free food at employee meetings where employees are asked to give. If the employee isnôt there to be 

asked, most likely they will not give. Free food is a proven method to boost attendance at these meetings.  

 

Ò If your boss is willing, consider setting a challenge for employees that if met would result in the boss having 

to do something embarrassing. For example, the boss could dye his/her hair a funny color for a day if the 

employees meet a dollar goal or a participation goal. Or, the boss could take a pie in the face if the goal is 

met. Anything that is harmless and fun is a way for the boss to show the employees that he/she supports the 

Schuylkill United Way on a personal level.  

 

Ò Offer a ñSleep-Inò or ñLong-lunchò pass 

 

Ò Raffle off lottery, sports, or movie tickets or give away a special parking spot closest to the building. 

 

Ò Hold an auction.  Encourage employees to donate unique items of value or plan a yard sale.  Have employees 

clean out their closets and set up a company-wide garage sale to benefit the Schuylkill United Way. 

 

Ò Host a chili or kielbasa cook off contest.  Employees cook their favorite recipe and enter it into the contest.  

Participants pay to sample all of the entries during lunch.   

 

Ò Pet or baby picture contest.  See who can match the most staff members with their pet or baby pictures.  With 

the pets, co-workers can pay an amount to vote for the cutest, most unusual, and funniest.   

 

The Schuylkill United Way staff has TONS of other ideas. Please touch base with Heather Delp before you begin to 

plan your campaign. Remember, we are always here to help! 
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Best Practice Notes 

Set goal for campaign  

 

 

Create theme for campaign  

 

 

Management supports campaign  

 

 

Hold employee meeting(s) to ask 

employees to give 

 

 

 

Invite UW to employee meetings 

¶ Do we want the campaign vehicle 

to show employees? 

¶ Do we want to show the campaign 

video? 

 

 

 

Invite UW partner agency to employee 

meetings 

 

 

 

Offer incentives to encourage employee 

donations 

 

 

 

Distribute UW brochure and pledge cards 

to employees 

 

 

 

Set deadline for pledge cards to be 

submitted 

 

 

 

Offer payroll deduction  

 

 

Find employee who benefited from UW 

partner agencies and ask to tell story 

 

 

 

Send group of employees on tour of three 

or four UW partner agencies and have 

them report back to other employees 

 

 

 

 

 

Support other UW fundraising events   

 

 

Create internal fundraising events as part of 

campaign 

 

 

 

Thank employees and report final giving 

totals to them. 

 

 

 

 

 

 



 



 



 




