
Thank you for the job you are about to undertake! There are two very important 
things you should know before you begin.  

 

First, you should feel proud that you have been asked to serve in this capacity. 

Not everyone has the opportunity to directly help their community, and serving 
as a Campaign Coordinator for your company allows you to do just that!   

Second, the Schuylkill United Way is here to help you through the process!  

 

To schedule an employee presentation for your company, or to discuss ways to 
get your employees excited about the campaign, please contact Mike Joyce,      

Director of Community Engagement at mjoyce@schuylkillunitedway.org.  

 

Mike can be reached at 570.622.6421.  

2026 Campaign  

C o o r d i n a t o r ’ s  G u i d e  



Here are some ideas and instructions that will make your  

Schuylkill United Way employee campaign a success!  

*Set a goal for your campaign and announce it to your employees. This does not necessarily have to be 

a dollar goal – you can raise the bar for increased participation. 

*Dedicate a meeting to the United Way campaign. Announce the date in advance and give the 

employees examples of what is supported by their donation by providing information from our  

brochure or by sending a link to our website (www.schuylkillunitedway.org).  

 

*Create a fun theme for your campaign and carry it throughout all of your communications. For 

example, if you selected a football theme, you could send messages in the days leading up to the  
employee campaign meeting that use football references. This is an easy way to add a little fun to 

your campaign! 

*Obtain support from the management team. A word of support from the person in charge in the form 

of a note or an email to employees usually works well. The content should not make the  

employee feel like they have to give in order to please the boss, but instead should simply tell the 
employee this is something the employer supports and that he or she wants the employees to  

consider supporting it as well. A sample letter can be provided if needed. 

*Invite a representative from the Schuylkill United Way to attend your campaign meeting to tell  

employees what the Schuylkill United Way is all about.  If you would also like a representative from a 

United Way partner agency to address employees, please ask someone at the Schuylkill United Way 
office to coordinate this for you. All partner agency speakers have been trained to give their talk in 

five minutes or less.  

*Available upon request, the Schuylkill United Way can schedule the grand prize vehicle to 

make an appearance during the employee meetings.  In some cases, the vehicle can be left on 

company grounds for an extended period of time.  This is a great opportunity for donors to see the 
car in person!   

*Send a group of employees on a tour of a couple different Schuylkill United Way partner agencies.  

This is a great way to expose employees to see what programs and services are offered by each of the 

agencies. They can then share their experiences at an employee meeting.  

  

*A short Campaign video is available to be shared during a presentation or at an employee meeting.  

 The video can be found on our website.  We can also provide it to you on a flash drive. 

http://www.schuylkillunitedway.org


*Try to find employees who have personally benefited from the services of a Schuylkill United Way 

partner agency. If someone has used a partner agency to help them at one time or another, and is  

willing to talk about their experience in a positive way, ask them to speak at the employee meeting. 
This is the MOST effective way to get employees to give. 

*Offer incentives to employees who give. See the list of incentives later in this guide for ideas.   

Incentives offered by the company and given internally are above and beyond those offered by the 

Schuylkill United Way prize giveaways.   

*Distribute brochures and pledge cards to all employees whether they plan to give or not. The pledge 

cards provide valuable information that can be tucked away for future reference.  

*Set a deadline for the pledge forms to be submitted. Some employees will undoubtedly want to 

think about it before deciding whether or not to give. Others will fill out their pledge form during the 

meeting and submit immediately. Ideally, you should give employees no more than two weeks to 
complete and submit their form. 

*At the employee meeting, help introduce the Schuylkill United Way staff and partner agency  

representative. Also, remind employees of the deadline, your campaign goal, and of any  

incentives you are offering. 

*After the meeting/deadline, collect completed pledge cards and the prize stubs.  If the employee  

chooses payroll deduction, keep the signed pledge card for the human resources department.  Please 

note:  Payroll deduction for pledges made during the 2026 campaign (in the year of 2025) starts in  
January of 2026. 

*At the end of your employee campaign, send all non-payroll deduction pledge cards along with the cash 

or check in the amount of the donation and all prize stubs in an envelope and either mail or call for 

pick up no later than Noon on Wednesday, November 12, 2025: 
 

Schuylkill United Way 

Attn: Kelly K. Malone 

9 North Centre Street, Suite 301 
Pottsville, PA 17901 

*Share your final total with your employees and compare it to the goal you set at the beginning of 

your campaign kick-off. Even if you did not hit your goal, you still want to thank employees for their  

support and make them feel proud that they gave what they could.  

*Attend the Appreciation Breakfast on Friday, November 14th at St. Nick’s at 8:30 AM. This event 

serves as the wrap up event for the campaign and the total raised in Schuylkill County is announced. 

Awards are given to the top campaigns as well as all prize incentives are chosen, including this year’s 
grand prize—the ALL NEW  Chevrolet Trailblazer AWD LS  courtesy of  Bob Weaver Auto in Pottsville! 

($28,000 value!) 



Prize Incentive Ideas 

 

Here are some fun ideas for incentives you can  

provide that may encourage employees to give.  

 

*An extra day or half-day off for a certain level 

of donation. Most companies set the  

     minimum 
donation for this incentive equal to one day’s 
pay for the employee.  The formula for  

“Give-A-Day, Get-A-Day” can be found at the 

end of this guide.   

 

*Give a small gift of appreciation to all  
employees who turn in their completed pledge 

card. A company t-shirt or hat goes a long 

way! 

 

*Hold a drawing for all employees who donate. 

Usually bigger prizes result in more donations. 

 

*Hold an ice cream social or pizza party after 
the campaign is complete for all who  

participated. Do it on a Friday as a way to get 

the weekend started early. 

 

*Offer free food at employee meetings where 
employees are asked to give. If the employee  

isn’t there to be asked, most likely they will 
not give. Free food is a proven method to boost 

attendance at these meetings.  



Fast Facts…. 

 

*99% of every dollar raised during the Annual Campaign stays in 
Schuylkill County.   
1% is directed to United Way Worldwide and United Way of  
Pennsylvania for membership dues & branding. 

   

*Since our inception in 1936, the Schuylkill United Way has  

 returned over $41 million in allocations to partner agencies that 
provide programs and services at little or no cost. 

 

*The Schuylkill United Way is an independent nonprofit organization 
that is governed by a 30-member volunteer Board of Directors, 
comprised of local community members. 

 

*All SUW campaign prizes are donated by local, community-minded 
companies. 

 

*During the 2024 Stuff the Bus event, 2,000 backpacks were collected and stuffed with school 
supplies.  Those backpacks were then distributed to children through our Partner Agencies, 
local school districts, and organizations that serve Schuylkill County.    

 

**You can learn more about the impact made by SUW and our donors in our 2024 Impact and 
2025 Campaign report on our website: www.schuylkillunitedway.org/annual-reports/. 



Did you know? 

Structure of the Schuylkill United Way... 

 

The Schuylkill United Way is governed by its own individual bylaws, constitution, 

and code of ethics.  While United Way Worldwide and United Way of Pennsylvania  
provide branding and support services, it’s the 30-member Board of Directors who are 
dedicated to providing funding, guidance, and encouragement to the Partner Agencies 

that provide programs and services to residents of Schuylkill County for little to no 
charge.  Board members and officers are comprised of professional men and women who 

live and work in Schuylkill County and the immediate surrounding area.  All board  
members volunteer their time and are elected for a term of three years with the option to 
serve two consecutive terms.  Regular meetings are held the second Monday of each 

month at 4:00 PM in Pottsville. 

 

What’s Raised Here Stays Here... 

 

When donating to the Schuylkill United Way Campaign, 99 cents out of every dollar 

raised here, stays right here in Schuylkill County.   

Our current financial statements can be found on our website 
(www.schuylkillunitedway.org) which lists allocation amounts to each of the Partner 

Agencies who provide programs and services to residents of Schuylkill County. 

 

Monthly allocations to our agencies are decided upon by the Schuylkill United Way 
Budget Committee.  Members of this committee are appointed by the Schuylkill United 
Way Board President, with approval by the Board of Directors.  The committee meets 

once a year to review the funding requests of each agency.  The funding request includes 
an extensive ten-page packet including: financial statements, the number of residents 
served, the age of those within the community who are served by the agency and more. 

This information helps the committee determine which programs and services need  

additional funding and support in the upcoming year.   

 

Your One Gift Touches Many Lives…. 

 

Corporate, employee, and individual donors in Schuylkill County are able to make a  

difference at our Partner Agencies through one convenient contribution to the 

Schuylkill United Way.  Your one gift does it all!   

If you have an agency that is near and dear to your heart, your donation can be  
designated directly to that agency.  Every dollar that comes into the Schuylkill United 

Way office is tracked and carefully handled with respect to the wishes of the donor. Keep 
in mind, by giving to the Schuylkill United Way, you are supporting programs in many 
different service fields.  Whether it’s providing emergency shelter, health care, family 

counseling, youth programming, drug prevention, or disaster relief, our agencies are 

there to help those in need.   



The Schuylkill United Way annual programs… 

 

 Captain Jason B. Jones Memorial Day of Caring 

This day of volunteering typically occurs each year on the second Friday in May.  

Companies and individuals come together to assist our Partner Agencies, local  

nonprofits, and public parks.  The SUW Staff and Board of Directors are humbled 

at the privilege of honoring Captain Jones, who put his service to his community 

and country above all else. In 2025, almost 600 volunteers made a difference on 

this day. 

 

 

Stuff the Bus 

 A month long school supply drive that is held each July.  Once all supplies are 

collected, backpacks are stuffed with school supplies and distributed to our Part-

ner Agencies and school districts.  Each year we have been able to meet the 

needs of our community through this program.  September, 2025 will mark the 

23rd year Schuylkill United Way has distributed backpacks filled with new 

school supplies to students through school and  

agency requests. 

 

 

High School Football Challenge 

This is a strength, speed, and agility competition between local high school  

football teams.  We are proud to report that for the fourth year in a row, all 14 Schuylkill 

County teams have participated. Awards are presented to the winners of the various 

competitions and overall winning team.  In addition to being a fundraiser  for the 

Schuylkill United Way and our various youth initiatives, we aim to raise  

student awareness about the Schuylkill United Way and our Partner Agencies. 

 

The Nurse’s Pantry 

We recognize that a lack of basic necessities is one 

of the top reasons for chronic absenteeism.   

Families struggling financially may lack the ability 

to provide hygiene products and school approved  

attire, keeping children out of school for days.   

Through the Nurse’s Pantry, we are able to provide school  

nurses with these items,  so they can help the students who 

need them.  

We are very happy that all districts in Schuylkill County have 

access to a Pantry stocked with these basic necessities, which 

will help students be better equipped to succeed in school. 

 



GIVE – A - DAY, GET – A – DAY FOR UNITED WAY 
 

WE ARE OFFERING A NEW INCENTIVE FOR YOUR DONATION TO THE UNITED WAY IN OUR UPCOMING  

CAMPAIGN.  BY DONATING THE EQUIVALENT OF A DAY’S PAY TO UNITED WAY, YOU CAN EARN A DAY OFF 

DURING THE UPCOMING YEAR.  THIS DAY IS A PERSONAL DAY LABELED, “UNITED WAY DAY”, AND MUST BE 

SCHEDULED WITH YOUR SUPERVISOR WHEN YOU WANT TO USE IT.  TO CALCULATE THE AMOUNT NEEDED 

FOR YOUR DONATION, PLEASE USE THE CHART BELOW: 

 

Pay per hour        $__________________  Example:       $10.00 per hour 

 

Multiply by                                  8 hours*    X     8 hours 

 

Total earnings                     ____________per day   $80.00 per day 

  

Divide by 26 (pays per year)     Divide by 26 pays per year 

 

Amount deducted per pay $____________                  $3.08 per pay 

 

 

Please bring this sheet with you to the pledge meeting scheduled for your branch or department to properly complete the pledge card.  

Should you have any questions, please call (INSERT name and phone number of company contact.)   

THANK YOU FOR YOUR SUPPORT!!!!! 

 

 

 

Please note that to qualify for the promotions, offered by the Schuylkill United Way, you must donate $2, $4, $5 or $10 per week or 

more. 

 

 

 

 

NAME______________________________________________  

 

DEPARMENT/BRANCH___________________________________________________ 

 

 

 

*Part-time employees shall use an average of hours worked per day. 

 

Example of an Internal Promotional Incentive 


